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Hong Kong-Shenzhen Innovation and Technology Park Limited
Consultancy Services of Western Bridge Whitelist Registration System (Ref: FD-03-06-02 (323))

Tender Clarification No.1

315t August 2026

Unless the context otherwise requires or unless otherwise expressly defined herein, the terms defined in the Tender Documents shall have the
same meaning whenever used in this Tender Clarification No.1.

No. Query Reply

1 |As advised by our legal counsel and insurer, Without prejudice to the original insurance requirements set
out in the Tender Documents, we are prepared to consider the

1. The standard Professional Indemnity Insurance (which includes proposed alternative arrangement, provided that:

general professional E&O cover) is more relevant to the services
described in this Tender document. In accordance with the last | (a) the Professional Indemnity Insurance (the “Pl Insurance”)

sentence of this provision, our understanding is that as long as includes coverage for general professional errors and
we can provide a Professional Indemnity Insurance (PIl) which omissions liabilities, and such Pl Insurance does not contain
covers standard errors and omissions, we do not need to any exclusion excluding errors and omissions liabilities
provide a Tech E&O policy. Please confirm if this is acceptable. arising from cyber incidents; and

(b) the overall insurance programme provides coverage, terms
and limits of indemnity that are equivalent to or better than
those required under the Tender Documents.

2. Our Pll policy does not allow us to note the Client as Principal in
the Policy. As we understand, this is an express requirement for
Tech E&O insurance only and is not required for the Pl policy
that covers the general professional E&O.
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3. The Cyber liability covers as stated in the last sentence of this
provision will be provided via a separate Cyber Insurance rather
than an extension in the PII policy.
2 |In accordance with prevailing industry practice, programming source The purpose of this requirement is to enable the successful

code is normally retained by the system supplier or vendor as
proprietary intellectual property and is not routinely disclosed. The
Consultant has no entitlement to compel the release of such source
code for evaluation or assessment where the supplier refuses to
provide access. As a result, the Consultant's assessment can only be
undertaken based on the documentation, demonstrations, and
technical information that are made available by the supplier.

Tenderer to conduct an independent review of the system
development deliverables, including business and technical
requirements, technical specifications, system architecture,
infrastructure design, source code, and database design, where
such information is available to the successful Tenderer.

HSITPL acknowledges that access to source code may be
subject to the contractual arrangements between HSITPL and
the system development vendor, including applicable
intellectual property rights, confidentiality obligations, and
licensing terms.

Where source code is available, such as for custom-built
systems or where source code delivery forms part of the
contractual deliverables, the successful Tenderer shall review
the source code as part of its assessment.

Where source code access is unavailable or restricted, such as
for proprietary vendor solutions, the successful Tenderer shall
conduct its assessment based on the available documentation,
technical specifications, system architecture and database
design documents, demonstrations, test results, and other
relevant information provided by the system development
vendor and/or HSITPL.
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Notwithstanding the above, the successful Tenderer is expected
to exercise its professional judgment in assessing the adequacy,
completeness, maintainability, security, scalability, and
compliance of the proposed solution based on the information
available, and to identify any risks, observations, concerns, or
recommendations arising from its review.

Please clarify whether this requirement is applicable to the System
Contractor rather than the Consultant. A 24/7 support with a 30-
minute response time is generally not a usual obligation in consultancy
services contract and would typically be associated with operational or
maintenance support contracts.

The SLA requirement is applicable to the successful Tenderer.

The intent of this requirement is not to require the successful
Tenderer to provide operational system support or
maintenance services. Rather, the successful Tenderer shall
provide timely response, advisory, and coordination support in
relation to project-related incidents, critical issues, production
rollout activities, and matters requiring consultation,
assessment, escalation, or liaison with relevant stakeholders,
contractors, vendors, and other related parties.

Accordingly, during the DLP, the successful Tenderer shall
maintain the capability to provide 24x7 support with a
response time of 30 minutes, subject to the severity and
priority of the incident. The successful Tenderer is expected to
provide the necessary professional advice, coordination, and
follow-up actions commensurate with the nature, impact, and
urgency of the issue.

This requirement is intended to ensure the availability of timely
consultancy support and stakeholder coordination during
critical incidents and does not constitute an obligation to
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provide operational system support or maintenance services.
4 |Please advise whether HSITPL would consider an arrangement HSITPL's intention is to ensure that a full-time BA resource is

comprising two qualified BAs, both providing continuous on-site
coverage on a 50/50 basis, as equivalent to the requirement for a full-
time dedicated BA. This arrangement would maintain the same overall
full-time resource commitment while providing improved service
resilience, continuity of support during leave or unforeseen absence.

dedicated exclusively on-site to the Western Bridge whitelist
registration system for procurement and tender support,
project implementation supervision and coordination, testing,
rehearsal and production rollout support.

Tenderers may propose an alternative staffing arrangement,
including the deployment of two suitably qualified BAs sharing
the role, provided that they can demonstrate to HSITPL that:

e Continuous full-time on-site coverage is maintained;

e Both BAs possess the qualifications and experience as
required by the Requirement Specifications;

e Clear accountability and communication arrangements
are established;

e Service continuity and knowledge transfer are
effectively managed; and

e The proposed arrangement does not adversely affect
service quality, responsiveness, or the successful
delivery of the Services.

HSITPL will evaluate the proposed arrangement as part of the
tender assessment and reserves the right to determine whether
the proposal satisfies the Requirements Specifications.
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Contact Information

For any inquiries regarding this Tender, please contact:
e Name: Reema Kui
e Email: reema.kui@hsitp.org
e Phone: (852) 3189 1575
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